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Thanks and Gratitude 

The butterfly effect never ends, 
the butterfly effect never fades.

Greenish Clubs and Guide is 
a tribute for Greenish founding 
partner Medhat Mohamed 
Mohamed Benzhair.
He left us on April 2018 ,1, one 
month before his 29th birthday, 
after he ignited a spark of 
change in our hearts with his 
vision and inspired us with his 
smile and his art. 
You left our world with your body, 
but your traces or your love does 
not leave our hearts. 

We hope that this guide, and 
the participants in Greenish 
Clubs will continue your journey 
in environmental awareness to 
create a green world, generous 
and sincere as your heart.
We hope that those who did not 
meet you will see you through 
your impact on our souls and 
our actions as the butterfly effect 
does not end and disappear.

Loyal to your memory.

Your friends,
Your brothers,
Your second family,

Greenish Team



Content

Introduction: 

- Overview of the content of the booklet.

Chapter 1: General introduction to the sessions.

Chapter 2: Founders’ training.

- First session: Who is my hero?
- Second session: The actors and I.
- Third session: The successful facilitator.
- Fourth session: Zero-waste work.
- Fifth session: Change Leader.

Chapter 3: Greenish Club Establishment

- First session: The Ideal Workplace.
- Second session: Heroes of change (a vision and a message to 

determine who the heroes are).
- Third session: The funniest interview ever.
- Fourth session: Reports and documents.



Booklet Content Overview

GoalsTitleDuration     
● Describing hero.
● Enhancing participants’ capabilities.

Who is my 
hero?

40 
minutes

● A discussion about institutions owners 
and stakeholders who will help in 
establishing the club.

● Planning methodologies for 
communicating with different entities.  

Actors and I.50 
minutes

● The difference between facilitation and 
training.

The successful 
facilitator.

30 
minutes

● Leadership basics.
● Instructions to be followed in 

environmental education.
● Working without wastes.
● Creating objects from shapes activity 

(triangle, circle, square)

Zero-waste 
work.

45 
minutes

● Helping participants to understand the 
nature of change in their activities.

● Raising participants› self-awareness in 
making societal change.

Change 
Leader.

30
minutes

● Designing Greenish Clubs structure.
● Developing the implementation plan for 

the club within schools and universities.

The ideal 
workplace then 
the Champions 
of Change

60
minutes

● Planning to create environment-friendly 
Greenish clubs 

● Understanding resources and how to 
utilize such.

The Ideal 
Workplace.

35 
minutes

● Volunteers interview design.
● Setting Members Selection Criteria.

The funniest 
interview ever.

50
minutes

● Why do we care?
● Report format.
● reports due submission

Reports30
minutes



Introduction
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Introduction:

Greenish was established in 
2017. Since then it has pledged 
to spread environmental 
awareness and provide 
environmental consultancy in 
Egypt’s different geographical 
borders. In 2020, the Swiss 
embassy and New Zealand 
embassy  provided support 
to publish an educational 
curriculum for schools 
and universities for ages 
between (23-14) years and 
trained facilitators to spread 
environmental preservation 
concepts. In light of different 
economic challenges affecting 
the environment, it was 
necessary to raise individual 
awareness and encourage 
everyone to reduce their daily 
waste consumption.

The booklet covers educational 
activities to introduce 
environmental terminology in 
interactive ways to fulfill the 
following objectives:
- Enhance individual 

knowledge of the environment 
in different geographical 
ranges (cities or rural areas).

- Raise individuals’ awareness 
and develop their different 
skills to preserve the 
environment.

- Contribute to creating a new 
environmental behavior 
pattern at individual and 
community levels to spread 
environmental concepts. 

It includes many activities that 
help in understanding environ-
mental nature and correct ways 
to manage environmental re-
sources. These activities are 
carried out in open areas. They 
increase individuals’ knowledge 
of environmental terms, making 
them aware of environmental 
issues and able to solve environ-
mental problems efficiently. 



Chapter 1
Sessions General Introduction
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This part of the booklet 
introduces training objectives 
to participants facilitators, as 
well as the different training 
stages.

. 1 The facilitator begins by 
introducing him/herself 
(studies, experiences, and 
interests). 

. 2 Participants are asked 
to introduce themselves 
through: stating things they 
love, things that make them 
happy, and a handcraft they 
made.

. 3 The facilitator introduces 
Greenish school (it teaches 
environmental sciences 
basics through activities and 
games. Our goal is to gain 
a deeper understanding of 
the environment, not only 
through digital methods 
and through science 
approaches. We want to let 
the participants go through 
a complete experience to 
preserve and know more 
about environment. The 
school is based on four 
basics that enable a better 
understanding to environment 

(everything is connected to 
everything else, everything 
must go somewhere, nature 
knows best, and there is no 
such thing as a free lunch). 
These basics were founded 
by an environmental scientist 
- Commoner - long time ago. 
They include the basics of 
environmental concepts 
by which the games and 
interactive activities are 
inspired.

. 4 The facilitator sets general 
common rules for the 
sessions (keeping the phone 
on silent - participation - ...)

. 5 The facilitator asks 
participants about their 
expectations in relation to 
founders first training.

First tip:
Environmental education 
does not need an expert; it 
is a science that depends on 
experience and observation. 
Only then, you will know more 
about the environment and 
you will understand how all 
the elements are interrelated.



12

Second tip:
Regarding applying the 
educational content, the 
more you apply it in an 
open place (sea or green 
space) surrounded by the 
environmental elements, the 
better you will explain. 

13



Chapter 2
Founders’ training



First Session
Who is my hero?
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First Session: Who is my 
hero?

Duration: (40) minutes

Main Objectives:

. 1 Enhancing the capabilities of 
the participants by acting as 
heroes.

. 2 The participants realize their 
capabilities, resources and 
how to use them.

Theme setting/
General context

After asking the participants 
about their personal hero, they 
write down his characteristics 
and the reasons why they chose 
him/her. The participant gets 
to know each other’s personal 
heroes and create a complete 
image of the abilities through 
which they can create a societal 
impact.
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Activity details

. 1 The facilitator starts the 
session by mentioning his/
her favorite cartoon character 
and asks each participant to 
mention the same.

. 2 asks participants about their 
favorite cartoon character, 
through the following: 
a. Presents the idea of 
supernatural powers and 
asks participants which 
superpower they would 
choose: disappear, read 
thoughts, see the future, 
control fire, control snow, 
control iron, have high speed.
b. Requests participants 
to name a (real) special/
influential person.
c. Requests each person to 
write these influential person 
characteristics on a white 
paper and create a WordNet.

3.  Who is your role model?
a. Is he/she concerned with 
environment?
b. Is he/she a public figure?
c. Is he/she a family member, 
one of your acquaintances, or 
someone who you follow or 
hear about from the Internet 

only.
. 4 Requests participants to 

write 10 reasons why they 
chose this particular person, 
and identify the most three 
important reasons in the 
paper (10 minutes).

. 5 Requests 3-2 members to 
share their personal stories 
with the group (5 minutes).

. 6 Divides participants into 
groups of 3-2 individuals in 
which they share the three 
identified characteristics by 
each individual, mention 
examples from their lives and 
how these characteristics are 
applied to the chosen role 
model (10 minutes).

. 7 The facilitator creates a 
WordNet by using «Coggle» 
program that includes the 
chosen personal heroes’ 
characteristics and combines 
common characteristics.

. 8 Request participants to share 
one of the characteristics 
that is mutual between them 
and that applies on them           
(15 minutes).



Second Session
The Actors and I
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Second Session:
The Actors and I

Duration: (50) minutes

Main Objectives:

. 1 Raise the participants› 
awareness of the importance 
of actors (stakeholders) in 
their activities.

. 2 Participants develop their 
plans in dealing with actors 
within their communities.

Age:

Youth 24 - 16 years old.

Theme setting/
General context

The facilitator narrates stories 
about environmental leaders 
who made a change, and 
clarifies that they have a 
common element, which is 
establishing a network of 
relationships. This was an 
introduction for presenting 
stakeholders schedule and how 

to communicate with them.
During the session, participants 
will learn about actors concept 
(stakeholders) and their role 
within their activities in their 
local communities. Also, 
participants will try to identify 
the relationships among various 
actors and how to communicate 
with them.
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Activity details

. 1 The participants are 
introduced to the term 
“actors (stakeholders)”: 
Any individual impacted 
by the project/activity and 
its actors. Actors play an 
important role in the project, 
and have two-way project 
influence in various levels. 
(Stakeholders or actors: They 
are individuals or institutions 
involved in your project or 
club, such as the president 
of the university, the team 
leader in the college, college 
students, team members, and 
suppliers of raw materials). 
The participants are also 
introduced to each actor role 
and influence. Participant 
must be introduced to all 
stakeholders involved in your 
club/project at the beginning; 
in order to be able to 
communicate with them. 

. 2 Each participant tries to fill 
out the following table and 
mention all those involved in 
the project/activity, whether 
the project/activity is already 
in place or in its planning 
stage. The facilitator helps 
participants by raising the 
following questions:
a. Who are the beneficiaries 
of the project/activity? Who is 
in Charge?
b. Who has the authority and 
power to make a decision 
related to the project/activity?
c. Who can support the 
project/activity? Who can 
hinder the project/activity?
d. Who has participated in 
such a project/activity before?



20

3. By answering the questions, participants will fill out this table                  
(15 minutes).    

Actors/
Stakeholders

Role What makes 
him/her 
satisfied?

What makes 
him/her 
dissatisfied?
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4. Participants are introduced 
to actor/stakeholder 
management model (10 
minutes).

5. The model above explains 
how to manage stakeholders. 
Horizontal curve represents 
interest, and vertical 
curve represents power or 
influence. 
First, people with less interest 
and influence (lower left 
square): these stakeholders 
are not very interested usually 
in your project or activity and 
do not have a significant 
influence on your project, for 
example: college, university 
or school students. It suffices 
to present to them only the 
general information or share 
with them a link, source, or 
video related to your work. 
Track your stakeholders as 
they may shift from one to 
another category mentioned 
in the squares according to 
their interest or surrounding 
events.

Second, people who are 
very interested but with little 
influence (lower right square): 
the stakeholders who are 
interested in your work, but they 
have little impact; consequently, 
they cannot hinder your project. 
Integrated here are all your 
alike stakeholders working 
in the same field, they might 
be Companies, institutions 
or teams.  There will be 
opportunities to cooperate 
with them, and they might be 
end users for a product or 
service that you provide. You 
should keep them informed and 
involved. Moreover, you should 

KEEP
SATISFIED

MANAGE
CLOSELY

KEEP
INFORMED

MONITOR
(MINIMUM
EFFORT)

Interest

Po
w

er
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send them letters, e-mails or 
pamphlets informing them the 
steps you are taking and the 
further ones. You should pay 
more attention to their concerns 
as well because they may shift 
from little impact category to 
high impact category.

Third, people with great impact 
and less interest (the upper 
left square): people included 
in this category hold significant 
positions, but their interest in 
your project, specifically, is 
not close, like the University 
president and the activity 
administrator in your college 
or your school. You should 
engage these individuals in your 
big events and projects. For 
example, you might want to send 
them invitations or samples. 
You should also care for their 
public profile in your project, by 
thanking them for any services 
or support they provided. 

Fourth, people with great 
impact and close interest (the 
upper right square). These 

people are greatly interested 
in your project or your team 
as a whole. They also have a 
great impact on you, like the 
team members themselves, 
participants, the sponsors who 
revise your projects or the 
experts you employ. You should 
engage them all the time in your 
decisions based on their impact, 
plans, and requirements. 

. 5 Now, after determining 
the actors and the 
stakeholders, along with their 
characteristics. They should 
then take a paper and draw 
a symbolic map, by which 
the participants can see the 
position of all actors and their 
relation. 

In this part, the facilitator 
requests all participants, if online 
training, to get a paper and 
draw an expressive painting 
represents their ideas or their 
team by using symbols. For 
example, a highway with a car 
on it repressing the project, and 
a traffic officer representing 
the team leader in college, or a 
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portal representing the university 
or college president, and other 
paintings following the same 
pattern. Paintings should also 
outline the specified relations 
between people or between 
stakeholders. Paintings of farms 
and mountains or any other 
artistic shape can be used, 
through which they specify their 
roles, the support they get and 
the challenges they face in their 
work.

. 6 The facilitator then runs 
the session, and requests 
participants to show their 
paintings to the rest of the 
group. Their colleagues 
can then comment on the 
paintings. What elements 
they found to be strange, 
what can be modified and 
what was the most surprising 
element in a painting in which 
the position of the stakeholder 
was odd.

A thirty-minute break.
In case of online sessions, a 
ten-minute break only.



Third Session
The successful facilitator (Toolbox)
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Third Session: The successful 
facilitator (Toolbox)

Duration: (30) minutes 

● Designing an infographic 
outlining the difference 
between a facilitator and a 
trainer.

● The facilitator outlines the 
Subway Surfers game to 
elaborate the image of the 
hero when he collects gold.

Main objectives:
 
● Participants identify 

interaction facilitation tools 
and instruments.

● Developing the participants’ 
skills to become successful 
facilitators. 

Age

Youth 24 - 16 years old 

Theme settings/ General 
context

By introducing the term 
facilitator, the used tools, 

facilitation methods that helps 
facilitators conduct interactive 
sessions, participants should 
identify the main points to be 
considered before/during/after 
any session. 



26

Activity details

. 1 The facilitator asks the 
participants about the 
difference between a 
facilitator and a trainer, and 
then he/she writes down the 
shared points.

The Facilitator:
● Facilitates discussions 

between any groups. 
Eventually this group 
concludes a certain objective. 
It can be a new information 
or a new skill they have 
acquired.

● Helps all participants in a 
workshop, and makes sure 
that all the participants’ 
opinions are heard.

● Brings training package 
includes the methodology, 
skills and activities, to use in 
the training when necessary.
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Learning
The trainer delivers the content 
directly to the participants

Thinking
Facilitation is about managing 
the discussion to think about the 
introduced content.

Training is about the direct learning, but facilitation is about managing 
thoughts.
Higher Source
The trainer is the teacher who has 
more information. The participants 
receive the content as if they are 
students.

Co-operation
Facilitation is more about co-
operation; the content is collective. 
The facilitator provides the 
structure and properly runs the 
session. He provides the tools, 
calm atmosphere and safe space 
for the participants.

Application
The trainer helps the participants 
to practically apply the content. 
Accordingly, the training contains a 
number of applied activities.

Communication
The facilitator focuses more on 
communication and helps the 
participants express their opinions, 
viewpoints, understand each 
other, build a connection between 
ideas and solve problems. Many 
training techniques can be applied 
on the facilitation settings to help 
the group achieve success while 
taking decisions.

The difference between the trainer and the facilitator:
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One Direction
The training focuses on one 
direction, which is creating content, 
starting with simple matters to 
the complex ones. The trainer 
determines the training direction.

Flexibility
Facilitation has a flexible agenda, 
which is not ultimately determined 
and can be changed according 
to how the sessions are run, the 
participants’ interaction and the 
participation nature.

Long-term Effect
The training usually has a long-
term effect because it needs 
practice and developed tools and 
skills. The workshop that usually 
takes few days requires months for 
mastering a skill and acquiring a 
deeper understanding.

Short-term Effect
Facilitation is usually about co-
operation. The effect will be 
greatly noted and is related to 
the sessions objectives. These 
objectives can lead to solutions, 
discover undetected matter, or 
determine something that needs to 
be improved and so on.
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Five Steps for a Successful 
Facilitation Process:

I: The Scope:

● Make sure that the discussed 
topics in the session are clear 
and specific. That will happen 
when you first discuss with 
the organizers and partners 
of the session or workshop 
objective.

● Specify the important minor 
topics and things that you do 
not have to focus on.

● You can specify it by 
answering questions like:

● Who are the participants and 
what are their variant needs?

● What is the session purpose?
● How are you going to make 

sure that you are on the right 
track?

II: The Design:

● Determine sessions structure 
and write the major points of 
your agenda.

● Determine the way of 
delivering your content in 
each session.

● You can determine this by 
answering questions like:

● How do we hold sessions?
● How you will reach your 

objectives through your 
agenda?

● How can you measure each 
session success?

● How long will each session or 
activity take?
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III: Preparation:

● Organize and prepare all the 
elements that you will need in 
the sessions: logistics, place, 
attendance and tools.

● It is better that you hold 
your sessions in a wide and 
comfortable place. It should 
be easy for all participants to 
reach. You can determine this 
by answering questions like:

● What are the suitable places 
and what is the best available 
one?

● Are we going to cater the 
event? What kind of food 
or drink and how it will be 
served?

● Determine exactly the tools 
you will need and write them 
all on a paper.

● When does the session 
start? Make sure that its time 
is suitable for all attendees 
and come earlier enough to 
prepare the place.

IV: Sessions Facilitation:

● Start with a welcome and 
motivating activity, and make 
sure that participants will be 
able to introduce themselves 
to each other through 
the activity. It is better if 
facilitators participated in the 
welcome activity.

● Ask participants about 
their expectations from the 
sessions and their needs.

● Explain the agenda and ask 
for their opinions and if it suits 
them.

● Explain the objectives of each 
session.

● Make sure that there are 
common rules written in the 
group and everyone accepts 
them.

● Make sure that everyone is 
participating, and make use of 
the interactive activities when 
you feel they are bored. Try 
to pick one of the participants 
to help you and ask for their 
opinions.
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V: Evaluation

● The facilitator recaps on the 
point he/she tackled in the 
end of each session and if 
there is any agreement needs 
to be written, you can discuss 
them.

● Ensure that the session 
includes credible references 
for participants to refer to. 

● Make sure that there is 
someone responsible for all 
the agreements during the 
session.

● Observe those who are not 
participating and engage 
them in the next activity.
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What are the challenges that 
any facilitator may face? 
(Engagement activity).

● Low Participation: tackle it 
by using activities different 
techniques to allow more 
participation. You can ask 
them questions about the 
discussed topic or issue to 
get answers.

● Difficulty in Managing 
Participants: some might 
cause interruptions and 
distractions during the 
session. Here, you can 
always refer to the rules that 
you agreed on and the topic 
you are discussing.

● Disagreement among 
Participants: there might be 
disagreements or difference 
between participants’ 
opinions. Here, you should 
reach a mutual ground for 
such difference and use 
active listening skills.

● The Dominating and 
Defensive Participants: some 
participants might lead the 
discussion or always talk 
in someone else’s turn. 
You need to intervene as a 

facilitator and give the rest of 
the group the space to speak 
and participate.

● Low Energy or Lack of 
Motivation: you need to 
take a break or initiate an 
interactive activity and modify 
the agenda.

● Interruption: make sure that 
the rest of the participants 
agree on the rules that 
include listening to the topic 
till the end so they can 
understand it properly.

● Drifting Away from the 
Objective: remind the 
participants again of the 
session objective.

● The Facilitator Runs out of 
Time: try to focus on the 
objectives more than the 
activities and make sure that 
all the participants are aware 
of the activity objective.



Fourth Session
Zero-waste Work
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Fourth Session
Zero-waste Work

Duration: (60) Minutes.

Main Objectives:

. 1 Raise participants awareness 
in relation to the importance 
of zero-waste events.

. 2 Build participants capacities 
to implement zero-waste 
events in their societies.

Age:

Youth 24 - 16 years old.

Theme Setting/
General Context

During the session, the 
participants get to know 
“Zero Waste” concept and 
its importance. During the 
workshop, they will try to 
design a zero-waste event and 
find alternatives for different 
requirements.
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Activity Details:

. 1 Giving the participants 
information about “Zero 
Waste” term, its importance 
and what Zero-waste events 
are.

Zero-waste event: events with 
zero waste as all the substances 
used in the event are:
● Reusable substances.
● Recyclable substances.
● Degradable substances.

. 2 Discussing different events 
types which we need in our 
work and life. The facilitator 
writes participants’ answers 
in an online file. After that, 
events will be divided into 
different categories (objective 
and size) (5 minutes).

. 3 The facilitator explains the 
three important steps (before, 
during and after the event)

Before the event: steps to be 
considered before the event:

. 1 Contacting suppliers: call 
the suppliers you are going 
to deal with, such as; 
restaurants, stores where you 
will buy the material and tools 
needed and make sure that 
are recyclable, reusable and 
are not made of plastic, such 
as; cups. Packaging should 
be by paper and confirm that 
earlier enough before the 
event.

. 2 Ask for volunteers to help 
you: this is an important step 
because the volunteers will 
be responsible for guiding 
participants through the 
places where they will get 
rid of their wastes through 
dividing them in different 
boxes: reusable, recyclable, 
degradable wastes or 
anything else.

. 3 Spread the word “Zero 
Waste”: make sure that the 
participants know that your 
event is zero waste whether 
when you actually announce 
this or when you send them 
emails to confirm their 
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participation. You will need 
their help in fulfilling this part.

During the Event: things to be 
considered during the event.

. 1 Put the boxes in their places: 
once reaching the event 
place, make sure to put the 
boxes that will be used in 
wastes sorting in the crowded 
places where they will eat 
and drink. Allocate boxes 
using colors and labels on 
each one.

. 2 Consider already existing 
bins: here, you may find bins 
in the event area itself; try 
to cover them or use them 
along with the event bins 
so participants won’t get 
confused. 

. 3 Make sure that the organizers 
are ready: make sure that 
all the individuals in the 
event understand their roles 
whether your volunteers or 
team members. They can 
wear specific t-shirts if it’s 
possible.

. 4 Meet the suppliers and check 
the supplies: check all the 
material that you requested 
for that day and whether the 

suppliers will be there or will 
deliver you the orders at the 
beginning of the day.

After the event: things to be 
considered after the event.

. 1 Contacting entities: contact 
the relevant entities that will 
take the waste, which you 
collected, whether reusable, 
recyclable or degradable.

. 2 Waste Evaluation: evaluate 
your implementation of “Zero-
waste events”.

. 3 Thanking Participants: 
send thank-you emails 
and messages to your 
participants, suppliers, or 
partners who participated in 
the event.



Fifth Session
Leader of Change
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Fifth Session: Leader of 
Change

Duration: (30) Minutes.

Main Objectives:

3. Assisting participants in 
understanding the nature of 
change in their activities.

4. Raising participants 
awareness of their abilities for 
making social change.

Age:

Youth from 24 - 16 years old.

Theme Setting/
General Context

Through participants discussions 
on the nature of change that 
they should make, and what 
makes them continue in their 
social activities, an individual 
activity to be held in the group 
where each participant takes 
sometime in designing his own 
vehicle of change.
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Activity Details:

. 1 Ask the participants to use a 
piece of paper and markers 
to draw the following shapes 
with the size and design 
they prefer, for example; 
triangle, rectangle, circle, 
another circle, half circle, long 
rectangle.

. 2 Participants now are required 
to use these shapes to build a 
“creative” type of vehicles that 
may fly, jump or move… After 
doing so, they should find a 
creative title for their vehicle. 
In a short round, everyone 
presents his/her papers.       
(10 minutes) 

. 3 The facilitator explains that 
this is the car they will use in 
their activities and asks them 
the following:

● Who will drive the car?
● Is there an engine? Are there 

external effects?
● Who is driving? Are you 

driving alone or not?
● Is there is any specific 

direction?
● Can you see the road and the 

target?
● Is there any obstacle on the 

road?
● How would you know that it 

was a successful journey? 
(10 minutes) 

. 4 The participants are divided 
into groups of 3 where they 
exchange their drawings and 
explain them (10 minutes).

40
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Greenish Club Establishment

Training Objective is to enhance 
participants and founders’ 
capabilities in order to establish 
their own club. What to consider 
while establishing the club; 
structure, advertisements, 
interviews, session reports and 
periodic reports.

The training is designed to be 
online, but it is better to done 
face to face.



First Session
Champions of Change
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First Session: Champions of 
Change.

Duration: (60) minutes

Main Objectives:

. 1 Designing the structure of 
Greenish clubs in schools 
and universities.

. 2 Participants develop their own 
implementation plan within 
schools and universities.

Age:

Youth from 24 - 16 years old.

Theme Setting/ General 
context

In a group activity, participants 
are requested to design 
their own club structure, 
advertisements and select 
new members to join the club 
according to the selection criteria 
required for each position.
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Activity Details:

. 1 Participants to be divided 
into groups according to 
(common environmental 
concern, university, school…) 
in order to reach consensus 
between the group members. 
Each group is requested 
to establish a structure 
by dividing the club into 
departments according to 
each club needs.

. 2 Each group creates a 
blueprint for their club and 
presents it to the rest of 
the participants explaining 
different roles assigned to 
each member in each task. 
The facilitator takes notes 
about each club structure, 
needs and required tasks    
(15 minutes).

. 3 The facilitator explains the 
club’s structure which is 
divided into:
a. Events Team: responsible 
for holding club activities, 
including the event venue, 
assisting participants, and 
managing logistics.
b. Member and Community 
Development Team: 

responsible for preparing 
sessions content, facilitation 
and evaluation.
c. Funding and Public 
Relations: Communicating 
with all involved actors 
who are not club members 
(suppliers, media 
professionals, university/
school administrations, 
etc.) potential funding 
organizations.
d. Marketing: managing 
campaigns on the ground and 
on social media, including 
writing content and designing 
graphics.
e. Communicating with the 
members via club email.
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Events
Funding 

and Public 
Relations

Marketing
Member and 
Community 

Development 
Team
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Part two:

. 1 Each participant is requested 
to design an innovative 
advertisement to encourage 
volunteers join Greenish Club 
in schools or universities and 
define the required tasks and 
presentation methods (10 
minutes).

. 2 Participants are requested 
to work in pairs on the same 
design, each pair tries to 
agree on one design (7 
minutes).

. 3 Each pair is asked to join 
another pair to collectively 
work on a final design that 
takes into consideration 
the required conditions and 
innovation. (7 minutes).

. 4 Each group presents 
its design to the groups             
(5 minutes).

. 5 The facilitator highlights the 
importance of advertising 
for the event and states the 
name and location of the club, 
the total number of sessions, 
the number of weekly hours 
and the tasks assigned to 
each participant.

Thirty- minute break
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The Ideal Workplace
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Second Session: The Ideal 
Workplace.

Duration: (35) minutes

Main Objectives:

. 1 Enhancing participants› 
abilities to plan for greenish 
clubs.

. 2 The participants discover 
their capabilities, resources 
and how to use them.

Age:

Youth 24 - 16 years old.

Theme Setting/ General 
context

Through the activity, participants 
design an ideal environmental 
friendly workplace. In groups, 
participants can design their 
ideal workplace according to 
their own vision by ensuring 
gender compatibility within the 
workplace.
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Activity Details:

. 1 Participants are divided into 
groups of 5-4 and they meet 
online in zoom’s breakout 
rooms. The participants can 
draw through the Whiteboard 
Program. Groups are required 
to imagine that they have 
all the needed resources to 
design their ideal workplace.

. 2 The group works collectively 
to create a joint design, while 
the facilitator tries to make 
sure that all resources are 
available (15 minutes).

. 3 Each group presents its work 
to the rest of the participants 
by clarifying the details 
of the design, stating the 
materials used and explaining 
how the design meets the 
environment-friendly condition 
(10 minutes).

. 4 After groups presentations, 
the facilitator conducts 
discussion about the 
student activity location and 
resources used in Greenish 
Clubs design, noting that they 
are divided into categories 
(furniture, food and water, 
energy, instructional panels, 
...) (10 minutes)
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In workplace outside workplace (in case of 
hosting external events)

1.  Second-hand furniture or 
university furniture, as it is not 
preferable to buy new furniture.

. 1 Having comfortable seats 
for the targeted different age 
groups (children, youth, and 
seniors).

2. Food: making sure to order food 
from local restaurants, consider 
not using plastic in wrapping 
and providing food variations 
(preferably vegetarian food).

. 2 Food: making sure to order food 
from local restaurants, consider 
not using plastic in wrapping 
and providing food variations. 
Participants can bring their own 
food.

3. Using signs and stickers that 
reflects the environment and 
Greenish Club objectives. It is 
preferable to be these signs 
handmade.

. 3 Using banners that reflects the 
environment and Greenish Club 
objectives and having products 
from the environment at the 
entrance of the event (plants, 
water bottles and canvas bags).

4. Having a dispenser in the 
workplace, and avoid using 
plastic water bottles. Encourage 
the participants to have their 
own class or aluminum water 
bottles.

. 4 Encouraging the participants to 
bring their own water bottles, 
and make sure to have water 
supply to fill the bottles.
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In workplace outside workplace (in case of 
hosting external events)

5. Making sure to provide a data 
show tool, a laptop, speakers, 
and electricity supply inside the 
workplace.

5. Making sure to have a stable 
safe source of energy when 
having a presentation

6. Making sure to rationalize 
energy inside the workplace. 
It is preferable to hold the 
seminars in daylight.

6. It is preferable to hold these 
events in daylight, or rationalize 
light in nighttime events.

7. Having enough coordinators 
or volunteers to organize the 
events.

7. Having enough organizers to 
guide the participants in the 
event (one organizer for each 
15 participants).

8. Rationalizing tools usage 
(pens, boards, papers).

8. Rationalizing tools usage during 
the events.
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Third Session: The Funniest 
Interview of All Time.

Duration: (50) minutes

Main objectives

. 1 Design an interview for the 
volunteers of Greenish Clubs.

. 2 Enhance the participants’ 
capacities concerning the 
standards of selecting 
members.

Age 

Youth 24 - 16 years old

Theme setting/ General 
context

The participants are to design 
interviews for the volunteers but 
in a funny and exciting manner 
via bilateral activities.
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Activity Details:

. 1 The facilitator asks the 
participants about the best 
and the funniest interview 
they have ever had, and 
then he/she collects these 
inputs from the participants (5 
minutes).

. 2 The participants are to 
be divided into bilateral 
groups to design funny and 
unpredictable questions for 
an interview to make the 
interview atmosphere friendly 
for the applicants.

. 3 The facilitator asks the 
groups to switch papers and 
then read the questions, and 
then perform role-plays to 
simulate 4-3 interviews for the 
applicants.

. 4 The rest of the group are 
to take notes about the 
applicants’ assessment 
criteria and then discuss it 
with each other.

A helping content for the 
facilitator

The process of applying and 
the interviews are of great 

importance to select the best 
members to join the club. The 
interviewer (it is preferable 
to have two interviewers) 
should be friendly and to start 
the interview by asking the 
applicants about their health 
and how was their way to the 
interview, and then proceeds 
by asking them why are they 
interested in the environment 
and joining Greenish. The 
interviewer can also ask about 
the challenges that face the 
local community and solutions 
for these challenges, as well as 
the reason for selecting a certain 
position or task.

The interviewer can assess 
the applicants by using the 
following grading system:  

. 1 Interaction (10 points)

. 2 Familiarity with the 
environment problems        
(10 points)

. 3 Critical thinking and 
innovation (10 points)

. 4 Familiarity with the required 
task (10 points)
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. 5 Previous volunteering 
experience (10 points)

No applicants should be 
rejected for not having 
previous experience.

Acquaintance 
questions

About the 
environment

Critical thinking Responsibility 
and experience 

If you have 3 
wishes from a 
magic toy, what 
would they be? 

What would 
happen if 
we removed 
forests?

Have you 
watched any 
movies lately? 
What do you 
think about 
them? 

Introduce 
yourself 

If you have the 
ability to go 
anywhere in the 
world, where 
would you go?

From your point 
of view, what 
threatens our 
environment the 
most? 

Recommend 
solutions for the 
environment to 
be discussed.

Volunteering.

If you will be 
invisible for a 
whole day, what 
would you do?

What do you 
most wish for? 

What is the most 
amusing animal 
in the world?

This table guide the direction of questions and assessment 
(questions maybe added or deleted, but it is necessary to always get 
back to the main point to give a grade). 



Fourth Session
Reports and Documents
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Fourth Session: Reports and 
Documents

● Wezowski you have not 
delivered last night’s reports.

● We follow informal education, 
thus every report and every 
comment will contribute to 
improving our level and the 
curricula content as well. 
I hope that you could all 
help us. All comments are 
welcome (a safe apace for 
participation).

Duration: (30) minutes 

Main objectives:

● Enhance the participants’ skill 
in writing reports.

● Enhance the participants’ skill 
in selecting the most critical 
points to include in the report.

Age:

Youth 24 - 16 years old

Theme setting/
General context:

The facilitator display examples 
of reports conducted by 
participants. The reports in 
display include many activities. 
Greenish periodic reports should 
be displayed as well.
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Activity Details: 

The facilitator is to explain the 
importance of conducting reports 
on Greenish implemented 
activities. 

First the participants’ attendance form:

Activity name:  
Activity Administrator:   
Activity Location:   
Activity date:        
# Name Description/

education
Phone 
number

Email

1

2
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Greenish sessions assessment form

Session name: 
Facilitator(s) name:  
Date:  

Your overall assessment of the session:   
Mark one of the cells where 1 is the lowest evaluation and 5 is the 
highest evaluation. 

1 2 3 4 5
 
 Your overall assessment of the facilitator(s) 

Facilitator 1 (facilitator name) 
Mark one of the cells where 1is the lowest evaluation and 5 is the 
highest evaluation. 

1 2 3 4 5

Facilitator 2 (facilitator name) 
Mark one of the cells where 1is the lowest evaluation and 5 is the 
highest evaluation. 

1 2 3 4 5
 

Second pre-sessions assessment:
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The extent to which you have benefited from the content. 
Mark one of the cells where 1is the lowest evaluation and 5 is the 
highest evaluation. 

1 2 3 4 5

Feasibility of applying the content on the ground. 
Mark one of the cells where 1is the lowest evaluation and 5 is the 
highest evaluation. 

1 2 3 4 5

What are the points you liked the most in the session? (Content, 
presentation, organization, place...) 

What are the points that need to be modified in the upcoming 
sessions? (Content, presentation, organization, place...)

Other comments. 
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Second post training session assessments:   
Same questions as the pre-training assessment form. 

Greenish club post sessions assessment

Session name:  
Facilitator(s):      
Date:   

How familiar are you with the session topic? 
Mark one of the cells where 1is the lowest evaluation and 5 is the 
highest evaluation. 

1 2 3 4 5
 
Question 1: write a question about a main topic from the 
workshop as an assessment. For example, how familiar are you 
with waste management technologies?
Mark one of the cells where 1is the lowest evaluation and 5 is the 
highest evaluation. 

1 2 3 4 5

Question 2: 
Mark one of the cells where 1is the lowest evaluation and 5 is the 
highest evaluation.

1 2 3 4 5
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Question 3: 
Mark one of the cells where 1is the lowest evaluation and 5 is the 
highest evaluation. 

1 2 3 4 5

Question 4: 
Mark one of the cells where 1is the lowest evaluation and 5 is the 
highest evaluation.

1 2 3 4 5

What did you learn in the workshop? 
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Fifth Greenish periodic reports

A summary report of the club’s activities 

Club name:
Club location:
Activity administrator:
Date: 

What are your most significant achievements in the last month? 
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………

What are the challenges that you have faced, and how did you 
overcome them? 
…………………………………………………………………………………
…………………………………………………………………………………
…………………………………………………………………………………

What are your needs for the upcoming period? 
…………………………………………………………………………………
…………………………………………………………………………………
.......……………………………………………………………………………
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